
Your compensation 
study roadmap

At Abdo, we specialize in providing compensation study services tailored to organizations seeking to optimize their 
compensation strategies and drive success. 

LEARN MORE

Our experts will work closely with 
your team to create a foundational 

understanding of Abdo’s project 
methodology and analysis, 

fostering a sense of ownership 
and commitment to the project’s 

success. 

Collaboration is at the heart 
of our approach

We kick off each project with 
informative and collaborative 

council education meetings. By 
engaging with council members 

early on, we pave the way for 
smoother adoption meetings 
and ensure alignment on key 

compensation philosophy topics 
from the very beginning of every 

project. 

Education is key
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Drawing from a wide range of 
salary surveys and industry 
benchmarks, we will provide 

a thorough review of your 
organization’s positions, identifying 
areas of strength and opportunities 

for improvement. This data-
driven approach ensures that 
your compensation strategies 

are informed by the latest market 
trends and best practices. 

Data collection & analysis
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Based on our analysis, we’ll provide 
actionable recommendations 

to optimize your compensation 
strategies. This may include 

adjustments to pay structures, 
incentive plans, job classifications, 

and career paths to better align 
with your organizational goals. We 
also help align your compensation 

plan with your desired market 
position, ensuring that it reflects 
the realities of your local labor 
market while also meeting your 

organizational goals. 

Recommendations
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We don’t just provide a plan; we 
empower your team for long-term 

success. We’ll provide support and 
guidance to help you implement 

the recommended changes 
effectively. This may involve 

communication strategies, training 
programs, and ongoing support to 
ensure successful implementation 

and adoption.  

Implementation support
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Our relationship doesn’t end 
with the completion of the study. 

We’ll continue to monitor the 
effectiveness of the implemented 

changes and provide support 
as needed to make adjustments 
over time. That’s why we offer 

comprehensive tools and training 
to equip your staff with the 

knowledge and resources needed 
to administer the compensation 

plan effectively for years to come.  

Monitoring & adjustment
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