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Wow those are some BIG words -----
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Welcome and Introductions

Geniene Scherer Linda Pinion
Senior Manager Sage Intacct
Abdo Principal Solution Consultant

Akl Lighting the Path Forward
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Geniene – introduce first, hand it to Linda to introduce herself and continue on.  


Have you
ever?

A
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Have you ever just wished that something would happen magically? Automatically?  Like the TV showed “Bewitched” where Elizabeth Montgomery used her “magical powers” to solve her family problems?


Audience poll #1

What is your company’s top
initiative this year?

1. Improved / streamlined processes
Adopted virtual permanently

Staff increases or reductions
Staff retention

a k~ 0D

Implementation of new solutions

A
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Transforming

B [

Personally Professionally
« EXxercise to build your muscles « Use historical data to build future
L outcomes
« Eat foods and take vitamins that
provide your body fuel « Leverage wisdom of your peers
« Read books to garner wisdom « Garner insights from information
In your systems (data) to make
decisions

A
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Digitization

What is it and what does it mean?

“Digitization” focuses on converting and
recording data

o “Digitalization” is developing processes and
changing workflows to improve manual
systems

» Digitalization is a necessity for survival and
competitiveness

 Data is the lifeblood

 Embracing technology = Stronger economy

A
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The Sage “blueprint”

3 key priorities

1]

Boost growth and
productivity through
digitalization

Think e -invoicing, APIs to
connect to agencies for
compliance.

Sose Abd
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e

Unlock innovation
through emerging
technologies and the
power of data

Improve access to
finance data; oversee Al
regulatory coordination
across sectors .

© 2023 The Sage Group plc, or its licensors. All rights reserved.

2]

Deliver green growth by
helping

Introduce fiscal
incentives to encourage
net zero investments.



Priority 1

Boost productivity

e Many organizations are under
adopters of technology.

* Replacing manual tasks with
automation (e-invoicing, payment
receiving); streamline services

« Develop single digital network
(quicker access to banks and identity
verification for third party)

A
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Priority 2
Unlock innovation
throughtechand data

e Access to data (untapped potential is
DATAI)

« TRUST- Enable more trusted, efficient,
and innovative data-sharing across
businesses and third-parties

« Create guidance for using and adopting Al

* Provide access to Open Finance (facilitate
easier access to lending)
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Audience poll #2

How long does your current
month end close take?

1. <5days

5—10 days

11— 20 days

21— 365 days

What, close? We never close.

a k~ 0D
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Introducing
Finance 3.0

A
SOSG AMUO © 2023 The Sage Group plc, or its licensors. All rights reserved. Page 14



Three stepsto
Financial
Leadership 3.0

Sose Abdo

e Group plc, or its licensors. All rights reserve

¥

Continuous
audit

Predictive
analytics



Enabling
Financial
Leadership 3.0
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[SPEAKER NOTES]
For the rest of my time with you …
Arduous, time-consuming, and error prone
Vital to understanding performance
Nonprofits – cost of programs; Project-based businesses – project profitability

starting with Eliminate the close.  The close is full of repetitive activities.  We’re not quite ready to eliminate those activities, but there’s a lot we can do to make them less painful, starting with Allocations.

Allocations are a big part of the close for many of you.  And like most close activities, allocations are arduous, time consuming, and error prone, but are vital to understanding performance.  Without allocations, nonprofits don’t understand the full cost of programs.  Without allocations, project-based businesses aren’t confident they understand project profitability. 



Advanced account allocations

Source
Multi -dimensional

- » Powerful
- Verifiable
Intelligent

A
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Result
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A great allocations solution should be …
 
A great allocations solution should be
multi dimensional.  People and projects.  Funds and programs.  
powerful.  Large organizations with lots of transactions across lots of dimensions can yield allocations with thousands of lines.  In order to get the most accurate view, allocations should be able to draw on complex formulas.
verifiable.  Traceable, supporting details with audit logs.
intelligent.  It’s not enough to compute the allocation accurately.  The tool should also help you to find the allocation model that most appropriately reflects your business



Advanced bank
reconciliation

Sose Akbdo
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NV Massive
scale

[Z] Usability and
personalization

[Z] Automated bank
feeds

[Zl Al-powered
matching

age Group plc, or its licensors. All rights reserved.



Audience poll #3

What would you do with
additional time?

1. Financial analysis

2. Special projects

3. Team building & having fun!
4

More personal time with
friends/family

A
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Enabling
Financial
Leadership 3.0

Continuous
audit

S Abdg » |
OSG wwasw ©2023The Sage Group plc , or its licensors . All rights reserved .


Presenter
Presentation Notes
[SPEAKER NOTES]
Move close and audit to the background.  Free your teams to apply their talents
Think differently about how to empower you.

[NARRATIVE]
If we can move the close and the audit to the background, we can free you team to apply their talents to more strategic activities.  To really achieve financial leadership, we need to give you more powerful tools.  And we need to think differently about how to empower you.  [click]



=
Continuous audit

Innovative way

After the fact v" Real-time and
continuous

All data

Sample data

Human review

_ Machine review
Too late to fix

Course correcting

X X X X

Periodic trust
Continuous trust

A
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[SPEAKER NOTES]
Talk to the bullets
And there’s the value – trust is everything.  

[NARRATIVE]
Continuous trust.  It’s obvious things like your ability to secure credit. But it’s also less obvious things like having the confidence to make important decisions or, frankly, sleeping well at night.



Enabling
Financial
Leadership 3.0

Predictive
analytics
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[SPEAKER NOTES]
Move close and audit to the background.  Free your teams to apply their talents
Think differently about how to empower you.

[NARRATIVE]
If we can move the close and the audit to the background, we can free you team to apply their talents to more strategic activities.  To really achieve financial leadership, we need to give you more powerful tools.  And we need to think differently about how to empower you.  [click]



3stepstopredictive analytics

Step 1
Step 2 A Day-to -day
‘ efficiency
Step 3 Performance You know the
optimization information you
need.

See the future You know the answer

You don’t know what you're looking for.

guestions to ask.

Sace Abd . _
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[SPEAKER NOTES]
what’s right around the corner.
Starts with making it easy to do your job.
Next step is finding answers when you don’t know how to find it
Most powerful is seeing the future.

[NARRATIVE]
Now that we’ve taken you through what’s right around the corner, we can start to paint a picture of the future.  It starts with making it easy to get the information you need.  That’s a given.  The next step is empowering you with tools when you know the answer you’re looking for, but don’t necessarily know how to find it in the data.  Most powerful of all, however, is beyond knowing what you’re looking for.  The future is all about seeing the future without knowing what you’re looking for.  It’s spotting opportunities and risks before they materialize.



What i1s Alinsimple
words?

Artificial intelligence is the simulation of
human intelligence processes by machines,
especially computer systems. Specific
applications of Al include expert systems,
natural language processing, speech
recognition and machine vision.

Artificial intelligence makes it possible for
machines to learn from experience, adjust to
new inputs and perform human -like tasks.
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What 1s machine
learning insimple
words?

The use and development of computer
systems that learn and adapt without
following explicit instructions, by using
algorithms and statistical models to analyze
and draw inferences from patterns in data.

A
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Aland
machine
learning use
cases

Sose Ak

Continuous analytics and organizational
performance monitoring

Anomaly detection

Continuous security monitoring

Recommender systems

Process automation

3 i & 2 (D)
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Sage Intacctinaction
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In Summary

 Data is KEY! Be data -driven

« Leverage data from external
sources

 Shift from data gathering to
analysis and insights

 Work SMARTER!
 Utilize Al and machine learning

 Deliver insights quicker

A
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We chose to partner with Sage and why

Why Abdo - 

Why Sage 



Audience poll #4

How would you like to learn
more?

1. Contact me this month

2. Contact me this fall

3. Keep me on your list for more
valuable information on
harnessing the power of
automation and Al

4. Just here to learn!

Sace Abd . _
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Questions?

Sose Akdo
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We’ll have some plant questions.  

It’s all so overwhelming, how do I know where to start?  
There have been studies on how much time accounts payable automation can save, do you have that information available to share today?  
Is it really true that A/P automation is built into Sage Intacct?   
I heard Sage Intacct has a mobile app coming, do we know when?  
What is the average implementation time of Sage Intacct?  






Interested in Learning More?

Contact Don Kreye at Abdo
Don.Kreye@abdosolutions.com
952.449.6214
Sage ABC / A



mailto:Don.Kreye@abdosolutions.comj
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